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While everyone works their hardest to avoid workplace injuries, accidents do still happedemolearn

from accidents in a workplace, Australian Risk Services Australasia Pty Ltd provides courses for those people
who will have the responsibility fanvestigating accidents and incidents in the workpladeéemployees who

are going to be parbf the investigation team, as well as supervisors who will be part of any inquiry of an
incident should undergo incident investigation trainingraining is reammended for all employees, so they

know what to expect if they are injured or witness an inad& hey will know that the purpose of the inquiry

is purely to prevent another incident from occurring and not to blame someone.

The course also covers howreduce the risk of expensive litigation and criminal proceedings and establish
the importance 6 correct methods of conducting an inquiry. At the conclusion of the training course delegates
will have a good understanding of the basic process and will leetalbake the initiative in finding out what

went wrong, why, and how to make sure it does happenagain.

Australian Risk Services Australasia Pty Ltd ICAM training courses will help you:
1 Ensure initial responses to the incident are carried out adogrtbrequirements
9 Develop an investigatioplan
9 Collect information andata
1 Analyse informabn and data gathered to identify immediate and underlying causes and practical
preventionmeasures
1 Compile and communicate investigaticeport

Staff will be tained iInBSBWHS51&Lead Initial response to and investigate WHS Incidesutsl RIWHS301E
Corduct safety and health investigationThese units describe the performance outcomes, skills and knowledge
required to plan, conduct and report on investigatiasfdncidents that have resulted in, or have the potential to
result in, injury, damage or commaal losses of any kind.

Course outcomes

By the end of the course participants will be able to:

Describe the legal requirements applicable to accident and incideastigation
Use suitable reporting and investigatitorms

Identify causative factors faccidents and incidents using accident causatoaels
Investigate accidents aridcidents

Interview witnesses and taketatements

Prepare a report on an accidentiocident

Describe the requirements for accident and incidesgorting
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ICAM OVERVIEW

ICAM methodology can provide a holistic view of the incident, and aim to pinpoint all the potential factors
causing the incidents. ICAM has extensively replaced the traditional investigation method and being utilised in
a broad range of industries for aficidents involving with significant consequence or with substantial risk
potential.

< ICAM model
Organisational Task / environmental Individual / team Absent / failed
factors factors actions defenses

A 4 N 4 N 4 A 4 pdverseoutcome

Safety net, redundancy, SAFE AND
risk management, error EFFICIENT TASK
traps, error mitigation COMPLETION

Sound organizational Produces safe Reduces errors and

factors workplace violations

S
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/

ah oD A y N Desired outcome

Management Risk and behavioural Risk taking Risk controls,
controls, formal influences, job safety behavior, risk audits, etc.
risk assessments, analysis, etc. based decision
design, etc. making, etc.
Risk management model >



Example of ICAM process flow

Using your PEMEP Checklists collect all relevant data for People,
Equipment, Materials, Environment and Process.

B.D.A It. Indicate on your data points whether the data fact is Before,
During or After. It can be one or all three.

Work backwards from the incident to determine your order of
events. Be careful to include main events only.

Develop your 5 Whys of your key events to assist in establishing root
cause.

While the Data Points are still on the wall classify the data points
with your 14 OFTS.

Look at your Organisational Factors and Absent Failed Defenses and
ask yourself by removing that contributing factor would of the
incident occurred if the answeris NO

Ensure corrective actions address specifically root causes and that
other contributing factors are dealt with. Avoid generic terms.




High level course structure

PREPARATION

EMERGENCY
RESPONSE

SECURE THE SCENE

IDENTIFY WITNESSES

SURVEY SCENE

GATHER EVIDENCE
* PEMEP Matrix
* Re-enacting

ANALYSE FACTS
* Timeline
* 5Whys
+ ICAM
* Recommendations

PREPARE REPORT

It's not enough just to plan for incident investigation.
Investigators must be prepared with the tools to carry
out the investigation.

When an incident occurs, potential danger is not limited
to those directly involved. When there is a gas leak or a

fire, for instance, other workers on site and the general

public may also be threatened.

Gathering facts will be easier if the incident scene is not
altered. When physical evidence is left undisturbed,
investigators can relate the material, equipment, and
environment to the injury with minimal speculation.

A good witness can provide an accurate description of
the incident. This helps investigators put the pieces of
the puzzle together.

Surveying the incident scene as soon as possible also
gives the investigator a feel for the environment at the
time of the incident.

Evidence can be of two kinds—physical objects and
verbal testimony. The key to collecting evidence is to be
thorough and inquisitive. A PEMEP matrix is a valuable
tool in this process. Another way of gathering
information is to re-enact the incident.

Interviews are best done when memories are fresh. This
can be achieved by conducting interviews as soon as
possible after the incident.

Once the scene survey and interviews are completed,
the information should be sorted and analysed to:

* identify what has been found

* identify what may be missing

« determine next course of action

« eliminate unnecessary duplication.
Recommendations should be based upon the hierarchy
of controls which acts as a guide on determining the
best type of control in terms of effectiveness.

The final report is designed to help people learn from
the incident. Recommendations must also be included
so that the injury will not be repeated.

Circulate results of the investigation to all company sites
so others can learn. Make changes in company
operations and raise key issues with trade associations,
other contractors, unions, and other groups as
necessary.

PEMEP Matrix
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Our training program is designed specifically for adult learners

Much of our traditional learning expience leads us to believe that we learn best by listening to experts.
Fortunately, there has been considerable research into adult learning and thiglesomuch better

understandings of the factors influencing adult learning. At Australian Risk Sekuistealasia Pty Ltd, we
recognize that another intellectual trait of adults that impacts learning is their need to participate actively in the
instructional process. Adults learn by reading, listening, and watching, but they learn better when they age acti
participants in the learning process.

Our training program actively engages an adult in the learning process to help achieve significantly gse#ter r
in learner seHawareness, changed behaviour, and the acquisition of new skills.

Entry requirements
1 Be 21 years old aver
9 Possess ability to work individually and as pateam
1 Be formally Qualified as a WHS&E or Risk based Qualificationtiaryl @ualification with 2 years current
work experience working in or around WHS&E/Risk Managemenrgi8gstither directly or indirectly in
your employmentpr
9 3-5 Years current Work Experience in working in or around WHS&E/Risk Management Systems either
directly or indirectly in your role. Please note experience within this area does not have to be over a
continuous periodime.
1 In your work experience the following typical activities should have b&pgarienced;
o Being involved in Rigkssessments
0 Being involved in writing safeprocedures
o Communicating safetsequirements
0 Understand how WHSE Regulati@me used in thevorkplace
0 Being involved or reviewing Incident Investigatiteports

1 Interest ininvestigations
Course duration

Duration of course is 60 hours, including

Precourse reading (16 hours)

2-days on site face to face training. The course rums f7.30amg 5.00pm each da (18 hours).
Post Course Reading (16 houes)d

Online MultipleChoice Questions assessment task (10 hours).

Learning Method and Assessment
Students are involved in interactive data collection and analysis of the data wsimgal case studies. Students

are also required to complete live interviewing during the course. Students will be required to undertake Post
course onrline assessment wiin 2 weeks after completing the 2 Day Face to Face Training.



Learning Modes

1 PreCaurse Reading and completion gdiestionnaire.

9 Students are required as part of their pteurse reading to read thellowing:
o National Regulations relaj to Plant and EquipmentTrenchingRegulations
o Employer General Obligations for the Management @lth and Safety in theorkplace.
1 2 days of Face to Fageaining
1 2 Casestudies
1 Scenarios
9 Practise Interviews
1 DataCollection
1 Timelines
1 5 Whys
1 Interpreting and Explaining the How and Why Contributing Factors have contributedricident

Student Suppat Services

Staff at Australian Risk Services Australasia Pty Ltd will offer professional and confidential advice in areas wher
they can help and will ensure that all efforts are taken to ensure a positive learning experience is achieved.

In the case ofin emergencyi KS & 0 dzRSy G4 Ydzad O2ydl OG WnnnQ @Al GSf
authorities.

Students can contact the Australian Risk Services Australasia Pty Ltd support officer on 1300 266 172 if they
require assistance with their asssments.

Prior to the course students are required to complete the Entry Requirements Questionnaire and-tbeurse
WSIFRAYI vdzsSaldA2yylFIANB® ¢KSaS [dzSadAz2yylANBa Syl of.
experience and writteniglish Laguage skills.

The trainer and assessor will be providing feedback continuously throughout the duration of the course. Student
are encouraged to ask questions and seek clarification.

During the course students will be given an opportunity tempeviewreports and provide feedback.

Post course students will be emailed an ICAM Incident Investigation Template to assist them in completing
Investigations.

Students are encouraged to seek advice and assistance in completing Incident Investigatli@sorths post
course. Students can obtain feedback on their Incident Investigation Reports by contacting the Trainer by emai
adminars@bigpond.coror by phone on 1300 266 172.

Students can also acces®tlCAM Ingstigation App. To access the Australian Risk Services Australasia Pty Ltd
ICAM Investigation App students can Migtp://www.icamtraining.com.au/icarsapp/


mailto:adminars@bigpond.com
http://www.icamtraining.com.au/icam-app/

Cancellation and Rend padlicy

Refunds due to nordelivery of course

All tuition fees are to be refunded in full if Australian Risk Services Australasia Pty Ltd is unable to commence tt

course as agreed or is unable to deliver the full course.

Refunds due to Student Withdrawal

Withdrawal nore than 7businessdays prior to course commencement Full refund
Withdrawal less than Businessdays prior to course commencement No Refund
Withdrawal after course commencement No refund

Refund applicatios

 Anystudentwish y 3 G2 | LILX & F2NJ I NBFdzyR Ydzald O2YL} SaS
document and submit this form to the Training Manager. The application form can be accessed by
contacting the Traininlylanager

9 All refund applicationsre to be assesseuly the Training Manager and applications processed within thirty
days (30) days of the application being placed. Where a student is entitled to a refund the Training
Manager is required to process the refund paymentexguired.

1 Studentswho have paid for the course angithdraw less than7 business daysrior to the
commencementf the coursemay apply for dransfer to alater course Students transferring to a later
coursedate will incur a$100.00course fee surcharge associatedmédidminigration costs and venue
booking related fixed costsTheBooking Fee€urcharge igpayableat the time of transfer.

Delivery of services

In the event that Australian Risk Services Australasia Pty Ltd is unable to deliver the agreed servirgs,vsillid
be entitled to a full refund of all fees paid. Students may also have rights wakbvant consumer protection
laws. Stdents will recere a Statement of Attainment for any units which they have successfully completed.



DATE

21st ¢ 22nd September 220
27h ¢ 28 October 2020

1st ¢ 2nd December2020

27th ¢ 28th January2021
22nd ¢ 23rd March 2021
12th ¢ 13th May 2021

20th ¢ 21st July 2021

15th ¢ 16th September 2021
24th ¢ 25th November 2021

15th ¢ 16th September2020
18th ¢ 19th November 2020

18th ¢ 19th February2021
20th ¢ 21st April 2021

1st ¢ 2nd June 2021

24th ¢ 25th August 2021
7th -8th October 2021
2nd ¢ 3rd December 2021

CITY

Online Zoom Meeting

(LiveDirected Leaning)

MELBOURNE

Training Choice

Levell 50 Queen Street
Melbourne VIC

SYDNEY

Christie Spaces
Conferenang

100 WalkeiStreet
North §dney NSW
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COURSE

Pudic Course in ICAM

Lead Investigator Training

Public Cowse in ICAM
Lead Invesgator Training

Public Cowse in ICAM
Lead Invesgator Training

PRCE

$1,100.00 per person

$1,100.00 per person

(includes course material:

refreshments & lunch

$1,100.00 per person

(includes course materials

refreshments & lunch)



9th - 10th November 2020
2nd ¢ 3rd March 2021
17th -18th June 2021
7th ¢ 8th September 2021
16th ¢ 17th November2021

20th - 21st Gctober 2020
27h ¢ 28h Odober 2020
23rd - 24th February2021
25th ¢ 26th May 2021
27th ¢ 28th July 2021
19th ¢ 20th October 2021

BRISBANE

Riverside Hotel South
Bank, 20 Montague Rd,
South Bisbane QLD

PERTH
Travelodge
Hotel Ferth
417Hay Street
Perth WA

Pulic Course in ICAM

Lead Investigator Traiimg

Public Course irCIAM

Lead Investigadr Training

$1,100.00 per person
(includes course materials
refreshments & lunch)

$1,100.00per person
(includescourse mateials,
refreshments & lunch)



This course can also be delivered to private enterprisesl avill be customied to meetyour Organizatiof a
operational requirements. Price availablepon request.

We abko offer a nonraccredted Oneday course fo ICAM Incident Investigation Awareness Tmang as a Private

Course to Organizations. Price availehipon equest.

ICAM Trainig Pty Ltd has deveped and launched a sophisticated ICAM Invegtion APP after gars of
perfecting the ICAM Investigation ®cess.The ICAM APP allows companies tantan a standardized
investigation approach across theirganis@ion and educe the eed for ongoing tiningof staff, the APP
trains staff to follav the correct processes when investigati.

Upon completion 6the course, all students will receive tiBéP free of charge in Apple or Android based
technology.

The miror Investgation APRvill be availablevia Zolo (can be used in Apple or Android bdgechnology).
Investigation reports irthe Minor APP output ata in PDF format. Reports can be editedirmmat any stage
and regenerated. The minor APP will gtaip to1000 incignt reportsin a 12 month peod, with output data
transferrable to Excebf aralysis.

The major APP (for Leadvastigation reportingputputs reports in Word and PDF but will not store data or
reports. The major APP is far more sofiba&tedin its andytical ability, designed foserious investigations. All
APPs allow usets download reportsin Word or PDF fornia

Australian Risk Seices Australasia Pty Ltd ICAM Training Website

http://www. icamtraining.com.au/icam-app/
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http://www.icamtraining.com.au/icam-app/

. PRACTICANCIDENINVESTIGATIOKDOLS
. REAICASIESTUDESANDINVESTIGATICGN

. HUMANERRORNVESTIGTIONTOOIKIT

. LEARNOINTERVIEWVITNESSES

. SKILL$O APPLICAM
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